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EXECUTIVE REPORT 
February 20, 2015 

 
 

Welcome Back!  It’s hard to believe we’re more half way through the winter season. We’re also 
half way through the second quarter of FY 2015. A lot has happened since our last meeting in 
November. To keep our Board of Directors and Advisory Council updated on the most pertinent 
information, I am trying out a new format for the Executive Report. I plan to put general updates 
in the beginning of the report, and align the body of the report to the FY 2015 Corporate 
Objectives which were approved by the Board of Directors in November. I'll provide monthly 
updates on the status of these objectives in each report. Please let me know what you think of 
this new format. 
 
A Corporate Dashboard of critical metrics also was developed last year. We have tweaked it for 
FY 2015 and plan to distribute it to you quarterly. The first quarter dashboard will be provided to 
you at the February meeting. 
 
New Board of Directors Member Update 
We are pleased to welcome the following new members of the Board of Directors, appointed by 
their respective county board of commissioners: 
 

• Commissioner Karl Tomion, St. Clair 
• Commissioner Bob Smith, Macomb 
• Commissioner Ruth Jamnick, Washtenaw 
• Commissioner Helaine Zack, Oakland 

 
Helaine Zack is a former member of the AAA 1-B Board of Directors returning for another two-
year term. Helaine previously served from 2007 through 2012. Commissioners Tomion, Smith, 
and Jamnick will be assigned a mentor who can help them learn about their new role and will be 
instrumental in getting these new members up to speed. A formal orientation with the new 
Board members will be conducted within the next two months. 
 
Realignment for a Reason 
As you know, late last fiscal year, we worked with The Leadership Group to assist in reviewing 
the current corporate structure to improve our ability to implement our strategic plan. The 
Leadership Group conducted focus groups mid management teams and staff and one-on-one 
meetings with senior management to gather important information. On January 1, the new re-
alignment of our leadership structure was implemented. The biggest change is that I will no 
longer be functioning in the role of Chief Operating Officer. Rather, our new corporate structure 
divides the responsibility into three areas. Please join me in congratulating the following team 
members on their new leadership roles: 
 
Bill Walsh, Chief Administrative Officer: Bill will assume responsibility for Finance, Human 
Resources (HR), Administration, Information Technology (IT), and oversight of our 
SameAddress product. He will also work with Deanna Mitchell in her role as HR and 
Administration Director. 
 
Jenny Jarvis, Chief Strategy Officer: Jenny will work with Jim McGuire, Director of Research, 
Policy Development, and Advocacy, and Ann Langford, Director of Community and Business 
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Advancement, and their teams. She will also oversee the Quality, Medicare/Medicaid 
Assistance Program, and Communications teams. 
 
Marie Baloga, Chief Clinical Officer: Marie will manage all clinical programs within the agency, 
including our Information and Assistance team, and our new Clinical Business Development 
area. 
 
Here’s a model depicting the realignment structure: 

 
 
Financial Success 
Last year was a difficult year financially for the agency. The biggest challenge was managing 
the new Prepaid Ambulatory Health Plan (PAHP) program, which moved to a managed care 
reimbursement structure. This is the AAA 1-B’s largest program, funded through Medicaid, and 
it provides a community-based alternative to individuals 18 and older who are nursing home 
eligible. Under the new reimbursement structure, we predicted the AAA 1-B’s losses to be in 
excess of $5 million. Several actions were taken to mitigate losses, but nevertheless, the 
program lost more than $100,000. In addition, we transferred $370,000 of costs to our Michigan 
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Office of Services to the Aging services. We also lost more than $300,000 on our federal Care 
Transitions program, which was not extended after a significant ramp-up period. A planned loss 
of $250,000 was incurred for development of our social enterprise called SameAddress.   
FY 2015 Financial Success goals for the agency include:  
 
1. Operating the PAHP at break every and/or a slight margin;  
2. Concluding Michigan Department of Community Health (DCH) MI Choice Waiver 

Reconciliation of fiscal years 2010-2013 within the defined financial parameters; and  
3. Evaluating our business diversification opportunities (financially and programmatically) 
 
Here's an update: 
 
1. PAHP Financials: FY 2015, which started October 1, 2014, is off to a good start. Preliminary 

first quarter financials (through November 30, 2014) show the agency is operating at a 
breakeven point. At the February Board of Directors meetings, we'll be talking about a 
particular area of risk with the PAHP program that we are working with the DCH to address. 
The issue directly correlates to catastrophically needy adults, many of whom are under the 
age of 65, and require a significant level of care in the home with average annual costs 
exceeding $150,000 per year. At the February meeting an actuarial analysis conducted by 
Mercer, which was commissioned at our request, will be reviewed. Attachment A is a bio on 
the credentials of our actuary, Kevin Russell of Mercer. 
 
Fiscal concerns about the PAHP program are a root cause to several other issues of 
concern with the program. In December, a meeting was requested by DCH to review quality 
concerns about the AAA 1-B PAHP program. The meeting was held in Lansing on Friday, 
January 23. Overall, AAA 1-B staff agrees that the meeting was a positive listening and 
sharing experience for both groups. At the conclusion of the meeting it was determined that 
we would: 

 
• Have more regular dialogue with DCH program management staff focused on: a) 

program administrative and service costs; b) participant appeal data; and 3) financial 
performance data.   

• Participate in a DCH internal committee reviewing catastrophic cases and 
reimbursement structure; AAA 1-B accepted. No meeting date set.  

• Schedule time for DCH leaders to speak to the AAA1-B Board of Directors to discuss 
program operations (Target: March or April Meeting). 

 
Regular meetings have been scheduled with DCH for the 3rd Tuesday of each month. Hopefully 
these meeting will improve the business relationship. 
 
2. DCH MI Choice Waiver Reconciliation (2010-2013):  Please See Finance Committee report. 
 
3. Evaluate Business Diversification Opportunities: No update. 
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Strategic Priority I: Program Development 
 
Innovative Grants 
The AAA 1-B was not selected for the $35,000 DCH Innovation Grant in the latest round, in 
spite of our two submissions. However, the AAA 1-B did receive a $63,000 innovation grant 
from the Administration on Community Living to support getting older adults involved in the 
establishment of our new Regional Transit Authority. The grant will also provide an opportunity 
to support the Regional Elder Mobility Alliance (REMA), which brings together aging, disability, 
and transit advocates to ensure a strong regional mobility system. Tina co-chairs REMA. 
 
Public/Private Partnerships 
The Community and Business Advancement (CBA) Department, led by Ann Langford, is busy 
working to establish partnerships with for-profit corporations that may wish to support our public 
programs. They are following up on more than 12 leads now, and are optimistic that we will 
meet our goals to attract a "Community Champion" from the private sector this year. 
 
myride2 Expansion 
This unique, mobility management service is funded through the federal Department of 
Transportation through 2015 as a pilot program for the region. The agency will submit an 
application to continue this as an ongoing service in the region. We anticipate hearing about 
continuation funding by August.   
 
Strategic Priority II: Program Diversification 
 
Integrated Care (aka MI Health Link) 
The AAA 1-B has finalized pricing for integrated care contracts and is currently in negotiations 
with the health plans. At this point, we are negotiating fee for service rates because the 
capitated environment in our region is so volatile due to the high number of catastrophic 
participants we serve. The AAA 1-B’s Medicaid attorney also feels that disparate impact (from 
the rates established by DCH) and adverse selection, which is attributed to our positive 
business reputation, is contributing to our difficulty in stabilizing the PAHP program. As a result, 
we do not feel comfortable negotiating capitated contracts and/or taking on any additional risk 
under integrated care/MI Health Link. There are five health plans with which we have executed 
agreements, pending final negotiations of pricing. For three of the five plans, we will perform a 
function very similar to the function we currently perform for the PAHP program. For the other 
two plans, we plan to play a more limited role. Final pricing will be reviewed with the Finance 
Committee and approved by the Board of Directors prior to execution of the contract 
amendments. 
 
Evidence Based Disease Prevention Program Development 
The Michigan Area Agencies on Aging Association (4AM) received a $5 million grant from the 
Michigan Health Endowment Fund (MHEF) to expand delivery of two wellness training 
programs and awarded the AAA 1-B over $900,000 to train 1,944 older adults over a two-year 
period. These programs are nationally recognized: A Matter of Balance falls prevention and 
Diabetes PATH (Personal Action Toward Health). Also stipulated in the grant is the recruitment 
of 17 Master Trainers and 190 Workshop Leaders. The Strategy division is leading this project, 
assisted by HR, and has hired grant-funded staff to recruit leaders, deliver leader trainings, 
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locate training sites, and market the programs. In addition to marketing these programs to older 
adults in the community through senior and community centers, we will also pursue 
relationships with health care providers (hospitals, Accountable Care Organizations, physicians 
groups, etc.) to test the potential for profitability and establish AAA 1-B as the “go-to” 
organization for older adult wellness programming, 
 
Same Address (Social Enterprise) 
After a few weeks on the job, Tom Lucas and I decided that our partnership wasn't working. On 
December 1, we reformulated our business implementation plan. Bill Walsh, CAO, is currently 
overseeing the project and we have hired two Vice Presidents. Gary Evans is managing the 
formal Operations of the project and Garry Cole is responsible for Sales and Marketing. The two 
are working well as a team, and I'm excited for you to meet them. They both have extensive 
backgrounds and success with business start-up. They are working hard to help ensure we 
launch the pilot in June. 
 
We've had some limited success with identifying partners to help fund this social enterprise. As 
you know, we are seeking a $1.5 million match to ensure we can operate this pilot program over 
the two year market acceptance/testing phase. We were well received by the Hartford 
Foundation and we are planning to submit a letter of intent to them soon. We also submitted a 
proposal to the Ford Fund. Ford is also interested in being a pilot site for our project. Efforts with 
the Thome Foundation and the Weinberg Foundation are also continuing. 
 
Finally, we have attempted to resolve the issue with the OSA regarding the October 2013 Board 
of Directors meeting where the draft SameAddress business approach was discussed. 
Attachment B is a letter from our attorney responding to OSA on this issue. I will keep you 
posted on the outcome of this issue. 
 
Strategic Priority III:  Organizational Support 
 
CARF Accreditation 
Re-accreditation will take place March 2 - 4, 2015. Erika Morgan will lead the team efforts. Our 
goal is to secure a three-year accreditation in the areas of Home and Community Based 
Services (PAHP Care Coordination) and Network Administration. 
 
AIRS Accreditation 
This accreditation applies directly to our Information and Assistance (I&A) service. As you know, 
we provide telephonic counsel to more than 60,000 people per year. The accreditation process 
continues to move slowly. Our goal is to accredit our I&A service by July 2015.   
 
FY 2014 Financial Audit 
The FY 2014 Financial Audit is completed. A presentation to the Finance Committee and Board 
of Directors will occur at the February meetings. 
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2016-2018 Strategic Plan Process 
Staff recommendations are being prepared. It is anticipated the recommendations will include: 
 
• Better alignment with 2017-2019 OSA AIP 
• Development of 2016 continuation objective 
 
Strategic Priority IV:  Cultural Alignment 
 
Employee Engagement 
2014 Employee Engagement survey results revealed a 14% increase in response rate from 
2013 (58%) to 2014 (72%), but a 2% decrease in overall engagement/satisfaction. Based on 
employee input, the management team has identified strategies to be employed in 2015 to 
increase engagement. 
 
Engagement efforts in 2015 will be focused in the following areas: 
 
• Work processes are streamlined and efficient 
• My job does not cause me unreasonable stress 
• Sr. mgmt communicates effectively with the rest of the organization  
• Exceptional work is recognized or rewarded 
 
The three areas of highest employee engagement were: 
 
2013 
 
• I am treated with respect by my co-workers (95%) 
• My work directly contributes to the success of the organization (95%) 
• My manager empowers me to make effective decisions (93%) 
 
2014 
 
• My work directly contributes to the success of the organization (94%) 
• I am treated with respect by my supervisor (94%) 
• I am treated with respect by my co-workers (94%) 
 
To help increase engagement, all-staff diversity training was provided in January. Survey results 
are still out, but overall feedback has been positive. Additional information on employee 
engagement efforts will be presented at an upcoming Board of Directors meeting.  
 
Strategic Priority V:  Marketing/Communication 
 
No Update 
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Other Updates 
 
Congratulations to Ryan Cowmeadow, Advocacy Manager, who was recognized as our 212° 
Employee for 1st Quarter. Ryan’s colleagues wrote: 
 
• Ryan provides excellent customer service to his fellow employees. 
• He is always willing to lend a helping hand with projects outside of his “normal” job duties, 

and does so with a positive attitude. 
• He is efficient and never lacking in quality work. 
• Ryan is an excellent resource to the department and is a role model to other employees. 
• He represents a very professional and knowledgeable reflection of our organization. 
• Ryan is always pulled in 10 different directions, but manages to keep all the “plates in the 

air” at one time. 
 
Special recognition is also due to Emmanuel Turner, Accounting Analyst, who was also 
nominated by his peers for the 212° award. Emmanuel’s peers wrote: 
 
• With a good attitude and hard work, Emmanuel developed a project plan and worked hard to 

get all assessments completed by the end of the fiscal year. 
• Emmanuel went above and beyond to help get the agency in compliance with OSA 

guidelines. 
• He worked hard to get his project accomplished, while still making other work contributions 

to the department. 
• He demonstrates a “can do” attitude and a positive outlook.  
 
Take Action as an Alzheimer's Ambassador! 
The Alzheimer's Association is currently looking for an Ambassador to represent the 9th 
Congressional District - Congressman Sandy Levin, and the 5th Congressional District - 
Congressman Dan Kildee. In addition, the Association is always looking for people who are 
interested in joining the fight against Alzheimer's as grassroots advocates. If you are interested 
in learning more about becoming an Ambassador or would like to participate in the association's 
advocacy work, please contact Ryan Cowmeadow at (248) 262-1282 or  Lindsay Brieschke, 
Director of Public Policy for the Alzheimer's Association at lbrieschke@alz.org. You can help 
achieve our vision of a world without Alzheimer's.  
 
Did you know?  
1 in 5 older women in the US live in poverty .  Check out this five minute video if you want to 
learn more about how poverty has impacted their lives.  
http://salsa4.salsalabs.com/dia/track.jsp?v=2&c=mxcLJGtnWXcAg2OGydQqdh5tQWaWUIO1. 
 

mailto:lbrieschke@alz.org
http://salsa4.salsalabs.com/dia/track.jsp?v=2&c=mxcLJGtnWXcAg2OGydQqdh5tQWaWUIO1
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