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I. General Guidelines & Application Process
1. Section G: 3-Year Bid Agreement Guidelines applies only to the following services:

· Community Living Program Services (CLPS)

· Homemaking

· In-Home Respite

· Medication Management (including Medication Dispensers)
· Personal Care

· Personal Emergency Response Systems (PERS) 

· Private Duty Nursing (PDN)
2. Agencies that wish to provide the above named services must complete an application for a 3–Year Bid Agreement.  Only applicants selected by the AAA 1-B to provide these services will have an active bid agreement.  Applicants will be selected and notified in the Fiscal Year prior to the beginning of the 3-year bid agreement.  Applications to provide the above services will only be accepted during the application window, unless the AAA 1-B determines the need to open the application pool for a specific service (see guideline VI).
3. Agencies providing one or more of above services are required to apply to the vendor pool via one or more service groups. Service groups are organized by two or more like services, often provided in conjunction.  The AAA 1- B service groups are as follows:

· Service Group #1: CLPS, Homemaking, In-Home Respite, Personal Care

· Service Group #2: Medication Management & PDN
· Service Group #3: Medication Management & PERS
Note: Agencies approved to provide services in Service Group #1 or #2 will have an option to submit a training bid in accordance with the AAA 1-B Training Service Standard.  
Note: Agencies in service group #3 must adhere to the PERS, Medication Management and the Specialized Medical Equipment and Supplies service standard/definition. 

4. The three-year bid agreements will be effective October 1 of the first fiscal year and end the last day of September in the third fiscal year.  All vendors will be required to re-apply for each three year cycle, and are not guaranteed ongoing acceptance in the vendor pool. 

5. Approved vendors with a three-year bid agreement are required to follow all of the AAA 1-B DSP Operating & Service Standards in addition to the guidelines outlined in this section.
6. Agencies that are selected to participate in the vendor pool via a 3-Year Bid Agreement may have their application disqualified, or have their bid agreements suspended or terminated if found: 1. To have falsified information on the application, 2. To be unable to provide services as described on application, 3. To be unable to comply with the AAA 1-B DSP Operating & Service Standards, 4.To be unable to comply with AAA 1-B insurance standards, 5. The company is acquired by another organization and/or the company has changed the name under which they do business, and/or 6. Serious quality assurance issues are identified.  
II. Licensed and Unlicensed Assisted Living Providers 
1. Participants placed in an unlicensed assisted living setting may receive services from a homecare provider contracted to provide services through the facility.  Homecare providers contracted by an unlicensed assisted living facility to provide services to AAA 1-B participants within said facility do not require approval via the three year bid agreement application.  
2. Although exempt from the 3-Year Bid Agreement Application process, homecare providers contracted to provide services in an unlicensed assisted living setting must have submitted all bid documentation and comply with all AAA 1-B DSP Operating & Service standards to be an approved vendor in the AAA 1-B DSP vendor pool in order to provide funded services to AAA 1-B participants.  
3. The homecare provider must apply to the pool via the 3-Year Bid Agreement application process during the open application time frame for if they wish to provide service to AAA 1-B participants living outside the facility.  
4. Licensed (HFA & AFC) and Unlicensed Assisted Living buildings do not need to apply to the pool via the 3-Year Bid Agreement Application process, but must have all other appropriate bid agreements and other required documentation in place in order to be considered an approved vendor.  

III. Minimum Hours & Service Boundaries
1. A service minimum of 1-2 hours is required for vendors providing CLPS, Homemaking, In-Home Respite, Personal Care and Private Duty Nursing.  A vendor agency’s service minimum cannot exceed 1-2 hours for AAA 1-B participants. 

2. Occasional authorizations are made for 1-2 hours of service.  Accepting a 1-2 hour service authorization is not required for every request, but all vendors are expected to take authorizations of varying hours of service in order to meet the needs of all participants in our region. 
3. Vendors operating under the 3-Year Bid Agreement are required to serve an entire county or counties within the AAA 1-B service region, unless service is restricted to a specific region within a county due to franchise agreements or other specific legal arrangements.   Any requests to serve only a portion of a county must be reviewed and approved by the AAA 1-B.

IV.       Travel Premium
1. To best meet the needs of all AAA 1-B participants, vendor agencies may be authorized to provide service in a difficult to serve area of the region.  A travel premium of $10.00 per visit will be added when the services are authorized in the AAA 1-B designated hard-to-serve areas, which include: 
i. Milan, Ottawa Lake & Petersburg (Monroe county)

ii. Allenton, Harsen’s Island, Capac & Yale (St. Clair county)

iii. Armada, Ray Twp (Macomb county)

iv. Leonard (Oakland county)

2. The AAA 1-B may identify additional hard-to-serve areas and expand the list of approved travel premium areas as identified above.  Vendors will be notified of such changes via a memo from the AAA 1-B.  

3. Travel premium rates apply only to CLPS, Homemaking, In-Home Respite, Personal Care Services, Private Duty Nursing and Medication Management.  
4. The travel premium does not apply and will not be authorized for direct care workers employed under the Agency with Choice/Umbrella Agency arrangement.
V. Vendor Assessments

1. All vendors with an effective 3-Year Bid Agreement will be assessed for adherence to the AAA 1-B Vendor Operating and Service Standards.  Assessments will occur at least once in the three year period and will be conducted in-person by a AAA 1-B staff person.
2. Vendors found to be out of compliance with the Vendor Operating & Service Standards may be subject to disciplinary action, including termination from the vendor pool, in accordance with the AAA 1-B guidelines on Probation, Suspension, and Removal from the Vendor Pool (see Section F of the DSP manual.) 

VI. Exception Criteria

1. During the three year agreement period, the AAA 1-B will only purchase services from the vendors selected to participate in the vendor pool.   However, some exceptions may apply as a need may arise to bring additional providers into the pool during the three year agreement period.  Exceptions are limited to specific situations, including:

a. One or more vendors have been removed or dropped out of the provider pool during the three year agreement period, and additional providers are needed, as determined by AAA 1-B, to ensure consistency of service and choice of providers for participants.
b. The need for services has outgrown the capacity of the current vendors in the pool, and additional providers are needed to meet the demand for services.  This may include an increase in demand for the entire AAA 1-B service region, or the demand may be limited to a specific county. 
c. The AAA 1-B identifies a gap in services that cannot be fulfilled by the current vendor pool.   A gap in services may include, but is not limited to; a need for a service not previously provided or funded under AAA 1-B service definitions or services provided by a specific type of worker (i.e. bi-lingual).

Note:  In cases regarding exceptions (a) and (b), if the AAA 1-B deems it necessary to included additional providers in the vendor pool during the three year contract period, providers whom had previously applied but were not selected to participate during the initial application process will be invited to reapply. These vendors will be given priority over vendors whom had not previously applied to the vendor pool.    
VII. Self-Determination Models: Agency with Choice & Umbrella Agency 
1. Vendors providing CLPS, Homemaking, In-Home Respite and Personal Care (Service Group #1) are expected to participate in the Agency With Choice (AWC) and Umbrella Agency (UA) program model. 

Note:  Both the AWC and UA models have been successfully piloted with specific AAA 1-B providers in Fiscal Year (FY) 2011 and prior.  AAA 1-B documents for AWC and UA are in the process of being updated to ensure compliance with the Michigan Department of Community Health contractual guidelines, and will be rolled out in early FY 2012. Both models will be expanded to more vendors in FY 2012, with the expectation of a full rollout to all applicable providers in FY 2013. All materials will be reviewed and explained thoroughly to all appropriate AAA 1-B providers prior to implementing the program.
2. Under the self-determination program models, the participant has the option to choose their own worker, such as a friend or some family members.  The vendor agency agrees to hire that worker, within the parameters outlined in the UA and AWC agreements.  The self-determination program models are person-centered and provide the participant more control over their own worker. 
3. Under these models, the vendor agency is the Employer of Record.  The vendor agency is responsible for background checks, required hiring and tax documentation and makes the final decision on hiring the worker.  The participant is the supervisor of the worker and sets the worker’s job description. 

4. Umbrella Agency

a. The Umbrella Agency model only applies to non-Medicaid Waiver participants.  Authorizations for umbrella workers will be authorized under the CLPS service definition. 

b. Umbrella agencies agree to employ individuals that provide services to AAA 1-B participants if they meet the agency's employment guidelines.  If hired by the agency, an umbrella worker may continue to provide services to the participant and have the option to increase their workload or take on additional cases at their own discretion.  Increasing the work to other participants is not required for umbrella workers.
c. Umbrella workers must be hired at the same pay scale as all other employees of the umbrella agency and must abide by the agency’s employment guidelines.

d. Upon approval for hire, the umbrella agency will inform the AAA 1-B Care Manager of the date of hire and availability of the worker to begin services through the agency.

e. Umbrella agencies will not hire a spouse and/or a dependent child and/or a legal guardian of the participant as an umbrella worker as mandated by Michigan Department of Community Health (MDCH) standards.  Other family members are eligible. 

f. Umbrella agencies will complete and maintain a signed and fully executed AAA 1-B DSP Umbrella Agency Agreement Amendment form.  
5. Agency with Choice (AWC)
a. The AWC model only applies to Medicaid Waiver participants.  Authorizations for service will be authorized under the Community Living Service (CLS) definition. 

Note:  Agencies accepted into the pool will be required to submit a CLS bid in order to participate in Agency With Choice.  The CLS definition is similar to the CLPS definition, and can be reviewed on the AAA 1-B website. 
b. The AWC model operates under guidelines similar to the Umbrella Agency guidelines, with additional requirements set forth by the Michigan Department of Community Health. 
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